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 Discussions on CTs and Universal Basic Income (UBI) on the rise: also
because of recurrent crises, such as COVID-19 (Gentilini et al., 2022)

 Cash transfers (CTs) often conceptualized as short-term interventions
(Hadju et al., 2020)

 Assumption: not adequate to build permanent and sustainable livelihoods
(Devereux & Sabates-Wheeler, 2015) by themselves

 However, impact analyses disprove these hypotheses (Blattman et al., 

2015; Hahn et al., 2018; Oliveira & Chagas, 2020)

 Despite their wide arrange of social, relational and collective effects, 
most studies only focus on HH and individual-level (Grisolia et al., 2021)



Relevance of the research

4

 Recent discussions do consider CTs’ (Daidone et al., 2015; Devereux & Sabates-

Wheeler, 2004; Molyneux et al., 2016) and UBI’s (de Paz-Báñez et al., 2020; Gibson et al., 

2018) potential to yield ‘transformative’ and long-lasting effects and 
to protect against crises (Standing, 2020)

 Little is known about sustainability (i.e., persistence after program end; OECD, 

2021) of (collective) CT impacts (Grisolia, 2023; Owusu-Addo et al., 2023)

 Evaluating if CTs (alone) are effective at generating sustainable
reductions in poverty and vulnerability (Hashemi & Umaira, 2011)

 Poverty is not just about income: social aspects (Rock et al., 2016)



The collective effects of CTs
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 Collective-level outcomes: social capital, agency and collective action (Grisolia 

et al., 2021)

 Social capital critical for sustainable development and societal prosperity 
(Garbarino & Holland, 2009)

 But alone not sufficient to spur collective action (Bodin & Crona, 2008)

 Enhancements in (influential actors’) agency also necessary (Krishna, 2002)



Collective-level outcomes: social capital

6

 Social capital is a multidimensional concept, society-specific and subject to 
changes over time (Narayan and Cassidy, 1999; Woolcook and Narayan, 2000)

 Coherently, numerous definitions (and assessment tools) of social capital have
been produced: we chose the World Bank SOCAT (Grootaert and Van Bastelaer, 2002)



Collective-level outcomes: agency and collective action
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AGENCY

• In social sciences, the capacity of 
individuals to act independently
and to make their own free 
choices (Tan, 2011)

• Elusive and vague nature in 
academic debates

• Most definitions capture the idea 
of perceived self-efficacy (Onyx 

and Bullen, 2000; Harvey, 2002)

COLLECTIVE ACTION

• Often used as a synonym of social 
structures or formal organizations
(German et al., 2006)

• Most literature does not even
define it (Meinzen-Dick et al., 2004)

• This research focuses on its
economic perspective, where
collective action is ultimately
viewed as the creation of public 
goods and bads (Olson, 1965)



The sustainability of (collective) impacts
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 OECD DAC defines sustainability as “the extent to which the net 
benefits of the intervention continue or are likely to continue” (OECD, 

2021, p. 71)

 Close link collective outcomes-sustainability (Hajdu et al., 2020)

 Relationship deprivation-social aspects (Devereux & McGregor, 2014)

 Social capital-agency interplay crucial in generating collective action

• ultimately the public goods needed 

• to sustainably lift recipients out of poverty (Bodin & Crona, 2008)

 Evidence scarce, but tends to support argument (Grisolia, 2023)
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 Universal unconditional mobile cash transfer (UCT)  UBI pilot

 Western rural Ugandan village Busibi + control

 Data collected at three different points in time

 one year into the program (midline; January 2018)

 just after the end of it (endline; January 2019) 

 two years after the finalization of the CT (follow-up; January 2021)

Data and empirical strategy
Setting and data collection
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 Quasi-experimental matching techniques: Coarsened Exact Matching
(CEM; Iacus et al., 2012) and Mahalanobis Distance Matching (MDM; King 

et al., 2011) 

 Operationalization on the basis of existing empirical literature:

Data and empirical strategy
Data analysis and synthesis
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 RQ: Did Busibi’s CT (UBI) yield any collective effects?

 If so, did they persist after the end of the program? 

Data and empirical strategy
Research questions and hypotheses

Outcome and indicators Effect direction Sustainability

Social capital

Structural social capital + Yes

Cognitive social capital +

Agency +

Collective action +/-



13

 Membership in organizations: 
overall, positive and sustained

 Driven by women (larger CT 
amounts; Yoong et al., 2012)

 Crime: sustained reductions
measured via comparisons

 Social networks: (as expected; 
Bastagli et al., 2016), long-run
positive effects

 Larger for women: enhanced agency 
and risk-sharing?

Results: Structural
social capital
Matching
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 Trust: hypothetical question on preferred targeting method

 Sustained negative impacts on trust in others and in institutions?

 Rather persistent reluctance to accept any other than universal CTs (Kidd et al., 2020)

Results: Cognitive social capital
Matching
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 Life satisfaction: largest, most
positive and best sustained effects

 Only significant for women in long-
run

 (Individual) demand for services: 
overall positive, at least in long-
run

 Not on contacting duty bearers: see
Grisolia et al., 2023

 Impacts on attending meetings and 
raising issues driven by women

Results: Agency
Matching
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 Collective investment: 
insignificant at all stages

 Initially positive for men, but
did not persist beyond midline

 (Collective) demand for 
services: overall positive, 
robust effects at follow-up

 More robust for women

Results: Collective
action
Matching
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 Main finding: dismissal of assumption that CTs (alone) cannot yield long-lasting 
effects (Devereux & Sabates-Wheeler, 2015; Sabates-Wheeler & Devereux, 2013)

 CTs can have sustained/long-term impacts on collective outcomes such as social 
networks, life satisfaction and collective demand for services

 UBI receivers were sustainably reluctant to accept targeted CTs (Kidd et al., 2020)

 Universality could have actually driven some observed effects (no resentment/jealousy)

 ‘Transformative’ impacts (Devereux & Sabates-Wheeler, 2004): individuals relying on 
strong social networks are less vulnerable to shocks (Bastagli et al., 2016)

 Collective action activated: but additional qualitative evidence needed

 Basic income can have sustained collective impacts (even in times of crisis)
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 RQ: Did Busibi’s CT (UBI) yield any collective effects?

 If so, did they persist after the end of the program? 

Outcome and indicators Effect direction Sustainability

Social capital

Structural social capital + Yes

Cognitive social capital Actually - Actually sustained

Agency + Not consistently

Collective action +/- Not consistently

Conclusions and implications for further research (2)
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 Implementing organizations should take the transformative potential of 
CTs (and UBI) into account, when designing them

 When upscaling programs, such impacts could reach the aggregate macro-level, 
and enhance social inclusion, social cohesion, and the social contract (Babajanian, 
2012; Bastagli et al., 2016; Drucza, 2016)

 Nevertheless, further research necessary (Grisolia, 2023; Owusu-Addo et al., 2023)



Limitations
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 Lack of baseline data: only cross-sectional quasi-experimental matching 
viable
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THANK YOU FOR YOUR ATTENTION!

Any questions?



Results: 
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social capital
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Results: 
Cognitive 
social capital
by gender
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Results: 
Agency
by gender
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Results: 
Collective
action
by gender
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